Salford Township

Finance Committee

Meeting Summary
9/11/2018

Attendance: Tim Clemens, Jonathan Hill, Karen Landis

. Approval of previous meeting summary: The August meeting summary was distributed
to all members and approved with no corrections.

. August Financial Report: Chris Eckardt (via email) commented overall income looks
good. He gquestioned road expenses under budget YTD — Karen advised the road
projects were delayed due to weather and should be updated by September. Discussion
continued regarding financing of projected large bridge and culvert projects — Karen will
check with Doug on the availability of public funding.

Other Business:

a. Tim Clemens reported on joint meeting with BOS.

b. Karen advised the 1% review of draft 2019 budget will be available at the October
FC meeting. Finance Committee invited/requested BOS attendance at the
October FC meeting for a strategic budget planning session.

4. Next Meeting: TBD pending BOS availability. October 9" or October 16 at 7:30 PM.




