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Saiford Township
Finance Committee
February 17, 2016
Summary

Participants: TClemens, CEckhart, JHill, Twilliamson, Styer, KLandls, JStyer.

Prior Meeting Summary: Distributed shortly after previous meeting. No revisions

New Treasurer: Karen Landis was appointed Treasurer. Noted that previously the position of
Treasurer was held by a person unemployed by the Township to improve financial control.
Requested Karen to send the monthly bank account reconciliations to the Finance Committee
meetings for review.

January 2016 Financial Report: Noted that the FC support payment was paid. Also noted that
the expenses for 409.370 and 409.381 will be reimbursed. Noted the expense for contracted
snow removal and suggested the Liquid Fuels funds be used instead of GF. Noted that the FEMA
reimbursement for the Whites Mill dam has not been received to date.

Cell Towers: The final agreement for an advance payment is still being negotiated. Jim will
consult with the new Solicitor regarding progress.

GF Reserves: Noted that the transfer of reserves had not occurred, as of the meeting date and
that the facilities and capital funds were combined by the BOS. Strongly recommended that the
transfers occur and that both the capital and facilities reserves be separated to provide better
information to the residents.

FY16 GF Budget: Noted that the BOS approved budget revisions for the sewer system operating
costs added to the GF and the increased costs related to the establishment of a FT office
position. Also noted that the revisions created a deficit budget. The committee raised
objections to the use of the GF for expenses that do not provide benefit to all taxpayers and a
deficit budget.

sewer Operating Fund: Noted that there are no reserves established for the repair and
replacement of the infrastructure and recommended that the BOS establish an adequate
reserve based on the estimated cost of anticipated repairs and reptacement in 20+ years.

Sewer Operating Fund Payments: Requested Karen to survey the interest in credit card
payments and Tom offered to investigate payment systems that would enable the fee to be paid
by the payor. Karen has info from Univest regarding their payment system, including fees.
Karen requested a definition of “late” payments and 30 days was recommended,

Retirement Program: Noted that a representative of the PMRA will present the insurance
program to the BOS on 3/2 and the committee members are invited to attend.

Next Meeting: No meeting in March. Next meeting: April 12, 7:30.




