Salford Township
Finance Committee
May 10, 2016
Summary

Participants: TClemens, Ckckhart, JHill, KLandis, JStyer. Guest: Paul Pugielli, SVP, Brown &
Brown insurance agency.

Prior Meeting Summary: Distributed shortly after previous meeting. No revisions

Account reconciliations: Postponed to next meeting.

2018-2017 Insurance review: Reviewed the various risks for the Township, coverages and

proposed costs including the following:

A
B.

C.

Noted the improvements being made to the CountryView park — equipment, fence, etc
Noted that Township equipment, {(tractors, etc) are being driven on the road and
requested determination as to whether they should be insured as motor vehicles.
Noted all subcontractors must provide insurance certificates for worker’s compensation
and general liability.

Reviewed the replacement value of the Township buildings and asked for
reconsideration of the office, pole barn, and maintenance buildings.

Noted the importance of regular and documented safety inspections of all Township
assets including road signs.

Noted the importance of required safety signage for road projects.

Noted that the establishment of a safety committee would not significantly reduce
workers compensation insurance costs for a small township.

Considered the possibility of a fuel spill at the maintenance shop and the insurance
agent will review the situation to ensure adequate coverage.

Discussed cyber liability, including ransomware, and the insurance agent will provide
estimated costs.

Noted the importance of insurance for damage caused by a sewer hackup.

Noted the imporiance of regular and documented inspection of the sewer system.
Reviewed the overall liability coverage and requested rates to increase the maximum to
S5M.

New member: Reviewed the resurne of Bob Kearns and recommended his appointment.

Sewer rate analysis: Reviewed the analysis of the costs to users in each sewer district if the

pump costs were applied to only the CV users. Agreed with Karen's analysis. However,
recommmended that no changes be made to apply specific costs to specific users since this is
likely to become unnecessarily complicated in the future. Also noted that the original plan was
for all sewer to be run through the pump station. Requested info as whether all users were
required to pay the same fee.

Credit card payments: Reviewed the idea and recornmended that, unless specific requests are

made, or if there is a clear benefit to the Township, the option of credit card payments not be

offered,

Next meeting: Tues, 6/14,2016, 7:30.




