Salford Township

Finance Committee

Meeting Summary
10/8/2019

Attendance: Tim Clemens, Chris Eckardt, Karen Landis, Doug Hedrick

1. September Meeting Minutes: The September meeting summary was distributed to all —
no corrections.

2. September Financial Report: Tim Clemens inquired about the Earned Income Tax
Revenue, Sale of Truck and Insurance Rebate.

3. Preliminary 2020 Budget: the preliminary 2020 budget worksheets were presented all
of which look good. Karen explained some of the areas of change. Hausman Road
bridge cost, engineer recommendation and long term plans was discussed. Question
raised if any grant funding money was available if not fixed to PennDOT standards.
Other Capital Projects such as traffic signal and large paving projects was also discussed.
Chris Eckhardt commented the Sewer Operating Fund was tight in net income and how
to plan for future repairs of sewer operating system.

4. Other Business/Discussion: Karen advised the BOS would like to meet with FCin
Executive Session on Wednesday, November 6% for a budget and vacancy discussion.

5. Next Meeting:

a. Executive Session with BOS — Wednesday, November 6t
b. Finance Committee — Tuesday November 19t



