Salford Township

Finance Committee
Meeting Summary

November 11, 2025

Attendance: Tim Clemens, Chris Eckardt, John Dronson, Jim Myers and Karen Landis.

1. October Meeting Summary: Reviewed and approved as presented.

2. October Treasurer Report: Reviewed and approved as presented. Tim Clemens
inquired about the significant variance of Actual vs Budget in the 408 (Engineering)
and 433 (Traffic Signs) categories. Karen reported this is due to the delay in
proceeding with the traffic light replacement. Chris Eckardt questioned the 454
(Parks) maintenance and repair category over budget

3. Preliminary 2026 Budget(s): the minor changes to the budget were reviewed and
discussed. Finance Committee to meet with BOS in Executive Session on
Wednesday, December 3™ to review the preliminary budget for advertisement.
Chris Eckardt inquired if we receive an audited financial statement from the VMSC
ambulance corporation.

4. Next Meeting: Tuesday, December 9, 2025 at 7:30 PM



