Salford Township

Finance Committee

Meeting Summary
11/14/2023

Attendance: Tim Clemens, George Witmayer, John Dronson and Karen Landis.

1. October Meeting Minutes: reviewed and approved as written.

2. October Treasurer Report: reviewed and approved as presented — Discussion on:

a. lohn Dronson inquired about the Insurance rebate related to MLR (Medical Loss
Ratio)

b. Tim Clemens commented on road projects continue to be under budget for the
year —and is enough budgeted for next year to cover any missing projects

3. Preliminary 2024 Budget:
a. Draft 2024 Budget was reviewed. Discussion on contribution to ambulance
services, Traffic Signal Replacement, Road projects TBD, and allocation of reserve
funds.

4. Next Meeting:

a. Finance Committee — Tuesday, December, 12, 2023,



