Salford Township

Finance Committee

Meeting Summary
12/12/2023

Attendance: Tim Clemens, Chris Eckardt, John Dronson and Karen Landis.

1. November Meeting Minutes: reviewed and approved as written.

2. November Treasurer Report: reviewed and approved as presented — Discussion on:

a. Karen reported on the FEMA closeout revenue from Hurricane Ida and the
remaining 10% due from PEMA.

b. Finance Committee members commented again on significantly under budget
categories:

i. 408 - Engineering expenses down due to lack of use

ii. 430~ PW salaries fower due to loss of employees for a few months

ili. 431 - Tree maintenance done in house and Township Line Road and
Clump Road projects were not done in 2023 and will be adjusted in 2024.

iv. 438 - Same as above —the pipe and culvert expenses for above projects
was not completed in 2023 and will be adjusted in 2024.

v. Liquid Fuels — Qil & Chip, Aggregate and Patch Paving projects under
budget.

c. Sewer Capital Liens — the status of the outstanding A/R sewer capital liens was
discussed. Liens need to be updated at County. Karen will add the following for
discussion on a BOS work session meeting in early 2024,
i. FCrecommended discussing with BOS and Solicitor thoughts to take
measures to collect funds or wait until such time liens may be enforced.
ii. FCrecommended given uncertainty of collection discuss with Auditors
whether to write off or write down the A/R balance.
3. Final 2024 Budget:
a. Karen reported on the minor changes from the preliminary budget,
b. Finance Committee commented on the significant annual appropriation increase
to Fire Company.
4. Qther Business:
a. Discussion was held again on transfer to operating reserve funds, and ladder
CD’s for additional interest. Karen will work on a cash flow analysis and review
again with BOS in early 2024.

5. Next Meeting:
a. Finance Committee — Tuesday, January 9, 2024,




