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Salford Township
Finance Committee
Meeting Summary

12/15/16

Attendance: TClemens, CEckhart, JHill, KLandis, JStyer, RKearns

Meeting Summary: Summary distributed. No changes.

November Treasurers Report: Reviewed and noted the YTD budget vs actual discrepancies.
Several questions were raised about the escrows and Karen will review and update, closing out
as appropriate. Discussed the accounting for the Sewer Capital Fund liabilities. There are 2
liabilities -- $132,000 owed to the GF and $94,000 owed to QNB. Karen will review the
accounting with the auditors to clarify. Noted the funds received for the snow removal costs
from earlier in the year. Noted the over-budget expenditures in the road maintenance category.
Noted the Sewer Capital Fund did not have adequate funds to meet the repayment to QNB,

Yearend Closing Plans: Recommended the following transfers be made prior to 12/31/16:

A.  Repay the QNB sewer capital loan ($94,000) from the GF increasing the amount
owed to the GF to $226,000. Rationale was to enable the repayment cash fiow from
the residents with loans to equal the GF repayment avoiding an annual deficit.
Interest rate be unchanged.

B. Transfer $100,000 to the Open Space Reserve. Discussed the im portance of
monitoring the total amount invested in open space.

FY16 Budget followup: Recommended that a report be prepared by the Roadmaster of the
road repairs and maintenance projects completed based on the FY16 plan.

Financial planning: Recommended that a 3 year rolling plan be developed for road repair and
maintenance costs to provide adequate resources for large projects, e.g. paving. This is to be
based on the complete utilization of GeoPlan. Suggested using a summer intern if necessary to
complete the project.

Retirement Plan: Noted that the proposed documents were submitted to the BOS for review.
Also noted that the PMRS BOD would meet on 1/19/17 to approve all new programs and that if
the Salford Plan was advertised and approved by that date it would be included for FY17.
Encouraged approval as soon as possible.

FY17 audit: Karen wili check to be sure the engagement letter was received and approved by the
BOS.

Continuing Participation/Membership: All attendees indicated their interest in continuing.
Several noted projected travel plans that might cause them to miss meetings.

Recognition and Thanks: Extended to Karen for her diligent support of the committee and her
overall contribution to the Township.

Next meeting: Tuesday, Jan 10, 2017 7:30 pm.




