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Salford Township
Finance Commitiee
July 12, 2016
Summary

Participants: TClemens, CEckhart, JHill, TWilliamson, BKearns, iStyer, Klandis. Guest: Robert
Polambo. PMRS.

Prior Meeting Summary: Distributed shortly after previous meeting. No revisions

june Financial Report: The budget vs actual comparison looks to be in good shape. However, concern
was raised about including the interfund transfers in the expenses since it shows a deficit of -5231,210.
These transfers are not expenditures and distort the fund balance. When the transfers of $445,000
are subtracted, the total expenses are $526,832 which compares favorably with the YTD budget.
Discussed repaying the QN8B loan and Karen will report the exact balance due, Funds would be loaned
by the GF to the Sewer Cap Fund at the current of interest. Concern was raised by several high expense
items related to road repair. Karen explained that a considerable amount of the expenses would be
repaid by grants from MCCD after approval is received. Concern was also raised about whether the
Liquid Fuels funds were being utilized to the maximum. Karen reported that all eligible expenses are
being applied to the Liguid Fuels fund.

Retirement pian: Robert Porambo presented the Pennsylvania Municipal Retirement System which
was started in 1974. The plan reviewed was a defined contribution plan, which is called a cash balance
program. After funding for 3 years by the Township, state aid becomes available. Last year the
amount was $3,920 per participant. The source of the state aid is a 2% tax on out-of-state casualty
insurance and the funds are not dependent on the state budget. The annual fee is $20/participant
plus .006% of the assets. PMRS has over 1000 plans in PA. The initial purpose was to provide
assistance to small municipalities. The annual guaranteed rate of interest is 5.5%. PMRS handles all
reports and summaries for the plan that must be submitted annually. Participants may put up to 20%
of their annual salary into the fund. The amount to be paid by the Township cannot be zero and can
vary from year to year. Retirement age is 62. At retirement the funds are paid cut in an annuity.
There are quite a few nearby municipalities that utilize the PMRS program. Jim will check some of
them for references. The program should be approved in October to begin January 1, 2017, More info
is available at www.pmrs.state.pa.us.

At the next meeting the proposals from Univest and PMRS will be compared. Barb Lynch and
Nate Yothers (BOS) are to be invited to attend. A recommendation will be made.

Cell Towers: Jim reported that the Solicitor had contacted the consulting firm and will have more info
this week. It was suggested that the proposals be confirmed, since they were received last year.

Work Sheet Review: lim prepared and presented the total hours worked by Doug Hedrick and Bob
Forsyth for FY14, FY15 and FYTD16. The OT being charged was noted, and it was deemed to be

“reasonable but there was concern raised about the absence of any controls or oversight of the hours

charged and the use of OT since there are no reasons provided. Concern was also noted regarding the
use of a seemingly high amount of the FY16 YTD hours for Admin, Bldg repairs, and equipment
repairs/maintenance. Road repair and maintenance appears to utilize over 50% of the hours, which
seems reasonable,

Next meeting: Tuesday, 8/9,2016, 7:30.




