Salford Township
Finance Committee
Meeting Summary

8-23-16

Attendance: TClemens, JHill, RKearns, KLandis, IStyer

Meeting Summary: Summary distributed. No changes.

July Treasurers Report:  Reviewed and noted the YTD budget vs actual discrepancies. Karen
reported they were caused the timing of expenditures and reimbursements. Based on the Q3
results, payoff of the QNS loan to be reviewed at the next meeting.

Audit Management letter followup: Reviewed each item and noted that all have been
implemented with the exception of the bank account reconciliation. Jim is to work out a process
with Karen. Suggested that Doug approve ali invoices related to his area and PO’s issued.

Cell Towers: Jim reported that the BOS decided to wait for additional proposals from cell tower
companies before proceeding.

FY17 budget process: Karen will have a 1* draft budget for the next meeting. Doug was
requested to attend the next meeting to present and review his budget requests, It was
requested that the BOS be invited to attend the October meeting to review their budget
requests. Following that meeting, the proposed budget is to be presented to the BOS for review
and approval.

Retirement program: The Finance Committee recommends that a cash program (not defined
benefit program) be offered to Salford Township employees to serve as an incentive to recruit
and retain capable people as employees. This program would provide an opportunity for
employees to invest funds, on a tax deferred basis, and for the Township to utilize funding
available from the State to support retirement programs, In FY2020, the program would
reimburse Township contributions to a maximum of $3,500 per employee, {(based on historical
data) after the initial 3 years of Township participation and based on the actual Township
contribution,

Proposals from PMRS and Univest were reviewed extensively. There was also a proposal from
PSATS (Nationwide) for a 457(B) plan which is a non-qualified deferred compensation plan for
government agencies. Several local municipalities were contacted regarding their plans.

The Univest program offered compliance, accounting, actuarial and investment services at a cost
“of $2,250 per year {plus an initial $750 setup fee) and 1% investment fee under $1,000,000 also
annually if managed by Univest. A separate firm may be used for investment. There was no
guaranteed rate of interest. Both the employee and the Township could make contributions. At
retirement, the participant could withdraw funds as a lump sum.

The PMRS (Pennsylvania Municipal Retirement System) was established in 1962 and re-
established in 1974 and the program offers all the services mentioned above at an annual fee of
$20 per employee and an investment fee of .6%. It manages over 1,000 pension plans in PA, has




over 5,000 retirees, and manages over $28, There is an interest rate guaranteed which was
5.5% in FY15. £xcess interest is paid, based on the actual income. Both employees and the
Township may make contributions. At retirement, an employee’s contributions may be
withdrawn as a lump sum and an annuity setup for payment of the Township funds over the
employee’s lifetime. 75% of the employees must approve the enrollment in the PMRS plan.
There is an initial 5 year enrollment required.

The Finance Committee believes the PMRS program is most appropriate for Salford Township
employees because it is very reasonably priced and provides a guaranteed interest rate which
eliminates the downside risk. The recommendation is to approve the PMRS program. If
approved by 9/30/16, the startup process can be completed by 12/31/16, in time for the plan to
begin as of 1/1/17, Otherwise the plan implementation would be delayed until 1/1/18. If
implemented, FY17 would be the first of three years of qualified participation.

8. Next meeting: Tuesday, Sept 13, 7:30 pm.




