Salford Township

Finance Committee

Meeting Summary
8/8/23

Attendance: Tim Clemens, Chris Eckardt, John Dronson, and Karen Landis.

1. July Meeting Minutes: reviewed and approved as written. Karen will follow up with
Keystone Technical on sufficiency of Cyber Liability Coverage.

2. July Treasurer Report: reviewed and approved as presented — Discussion on:

a. Tim Clemens inquired about the $24,000 Capital Reserve expense.
Chris Eckardt inquired about the Special Project Engineering category.
EIT revenue is above budget — 10+ new employees were added to the
Berkheimer Reports over the 2022 report.

d. Status of road project completion was discussed. As a result of Doug’s absence
plans for completion and winter road maintenance should be reviewed.

3. Other Business:
a. 1st Draft of Preliminary 2024 Budget should be ready for September meeting.

4, Next Meeting:

a. Finance Committee — Tuesday, September 12t at 7:30 PM.



