Salford Township

Finance Committee

Meeting Summary
9/10/2019

Attendance: Tim Clemens, Chris Eckardt, Karen Landis. Public: Frank Jarrett

1. August Meeting Minutes: The August meeting summary was distributed to all —no
corrections.

2. August Financial Report: Tim Clemens inquired about the (395) RE tax reimbursement —
Karen explained this was reimbursement of cell tower taxes. Plans on
repair/replacement of Hausman Road bridge was discussed and capital purchases in
both General Fund and Liquid Fuels for new truck and backhoe.

3. DRAFT 2020 Budget Worksheet: 1° rough draft of 2020 budget was presented for
review. Many categories were incomplete, therefore, further review at the October FC
meeting. FCinquired about how the BOS wants to handle budget process and the
possibility of another joint meeting. FC met with BOS in Executive Session last year
(October & December) for strategic budget planning.

4. Vacancies: Discussion on how to handle the vacant FC positions. Inquire with BOS and
possible notice on township website of interest.

5. Other Business/Discussion: Frank Jarrett commented on Park Board budget items as
both general maintenance and capital improvements. Formal certified playground
inspections were discussed.

6. Next Meeting:

a. Tuesday, October 8, 2019 at 7:30 PM.



