Salford Township
Finance Committee
Meeting Summary

9-13-16

Attendance; TClemens, CEckart, KLandis, JStyer, Doug Hedrick (RoadMaster)

Meeting Summary: Summary distributed. Revisions were made and distributed.

August Treasurers Report:  Reviewed and noted the YTD budget vs actual discrepancies. Karen

reported they were caused the timing of expenditures and reimbursements, Based on the Q3
results, payoff of the QNB loan to be reviewed at the next meeting.

Cell Towers; The Committee strongly recommends that the decision to postpone a decision
regarding the "buyout” of any cell towers be reconsidered to reduce the risk of loss of a lease.
This is consistent with the consultant’s recommendations.

FY17 budget — initial review; Karen completed an initial draft of the FY17 budget. The following

comments were made:

a.

Roads — Doug presented the budget requests for road repair and maintenance. It was
suggested that a 5 year plan be developed for road repair and maintenance and that a
reserve of at least $100,000-$250,000 be established for future large repairs {e.g.
paving). Doug is still working on bids from several local contractors for snow removal in
Country Wide. Liquid Fuels funds should be used as much as possible for repair and
maintenance. The suggestion was made that maintenance expenses for the utility
tractor loader and with 7000+ hours be analyzed to determine if a replacement would
be more cost effective. A used tractor loader, with approximately 2000 hours was
suggested.

Wages — A 3% increase was recommended for all FT employees. Also an increase to
$21.00 per hour was recommended for the office assistant to meet commitments made
when hired and to be consistent with other positions with similar responsibility.

Fire Co - The request from the FC for $67,747 (compared with $73,092 for FY16) was
reviewed. It was noted that the WC insurance paid by the Township increased $1,185 to
$17,580. Total support provided by the Township (for FY174) is projected to be
$85,327. The Committee recommended approval of the request.

Parks — The Committee supports the projects requested and recommends using the
existing funds in the Parks Reserve for them before adding additional funds to the
reserve.

Sewer Capital Fund—A projected deficit is projected for this fund until the debt is
repaid, after which the projections are for a surplus until all loans have been repaid.
When debt is repaid, using a loan from the GF, the repayment term could be adjusted to
minimize the deficit, Funds will need to be loaned from the GF for the deficit.

Legal -- Year end projected expenses are $37,000. If the current solicitor continues, a
budget of $30,000 was recommended, since the first year included startup costs.

BOS — The BOS is to be invited to attend the next meeting to discuss the budget since
more details can be covered than at the public meeting.

Next Meeting: -- Karen will present a revised budget for review and recommendation to
the BOS.




6. _FY16 Surplus: Based on the final FY16 year-end projections, it was recommended that surplus
funds be transferred to the reserves in FY16.

7. Next meeting: Tuesday, October 11, 7:30 pm.




